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3Group Report

       August 2006

To Our Shareholders

HALF-YEAR STATEMENT 2006

SIG: Healthy development in fi rst Half Year; 

upward revision of net sales and profi t forecast for year 2006 

Both SIG divisions can look back on a positive and better than expected fi rst half year 
2006. Thanks, above all, to strong growth rates in China (more than 120%) and 
Southeast Asia (over 40%), net sales of the SIG Combibloc division rose by 10% to 
eur 586 million (2005: eur 532 million). In Germany, SIG Combibloc’s most important 
market, the partial substitution in the juice segment by pet began more slowly than 
expected. The 6% net sales increase in the milk sector almost completely offset the 
fall-off in the juice market. The ebit of the division, prior to restructuring, rose by 2%  
to eur 55 million (2005: 54 million; ebit including restructuring costs of eur 16 million 
in the fi rst half year 2006: eur 39 million). Faced with persistent pressures on margins 
in Europe and, as a result of expansion costs in the new markets, operating profi t did 
not grow proportionately to net sales. The cost saving measures initiated in the fi rst 
half will begin to impact in the second semester, thereby having a positive effect on 
ebit. 
Development of the SIG Beverages division is very satisfying. At eur 86 million, its 
order intake was some 32% higher than the previous year (2005: 65 million). The net 
sales of the division also rose by 17% to reach eur 63 million (2005: eur 54 million). 
In terms of ebit, a balanced result was achieved as, according to plan, profi ts from the 
traditional activities SIG Corpoplast and SIG Cantec have been invested in the new 
technologies SIG Asbofi ll and SIG Plasmax. SIG Asbofi ll further expanded its market 
position, increasing its order intake to eur 17 million. SIG Plasmax won three new, 
renowned customers, thereby advancing into further important market segments. 
To even better exploit the potentials of the SIG Plasmax technology, SIG acquired, on 
1.8.2006, the 50% share participation in the Plasmax joint venture hitherto held by 
schott ag. SIG Corpoplast demonstrated a strong net sales trend, which is attributable 
to the successful new positioning within the value added bottling strategy. The ebit 
margin also continues to develop positively. At SIG Cantec, the stable order backlog 
position ensured that the budgeted fi gures were met.
At Group level, the successes within the divisions led to a 12% increase in net sales 
to eur 646 million (2005: eur 577 million). ebit at Group level grew by 6% to 
eur 50 million (prior to restructuring costs of eur 16 million; ebit 2005: 47 million). 
Seen overall, net profi t from core business before restructuring costs fell in the fi rst 
half 2006 by 10% to eur 35 million (2005: eur 39 million). This is due in part to the 
lower margins from SIG Combibloc business in Europe, as well as the fi nancial profi t 
that suffered from unfavorable exchange rate trends in the fi rst semester. 
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Key figures SIG Group in millions of eur 

1st half 1st half

of 2006 of 2005

 17%588  688  Order intake

 12%577  646

 10%94103

  Net sales

Operating profit before depreciation & amortization (ebitda), prior to restructuring

ebitda, after restructuring 0%94  94  
Operating profit (ebit), prior to restructuring 6%47  50

-28%4734ebit, after restructuring

-10%

-49%

       n.a.

3935Profit/loss1 prior to restructuring

3920Profit/loss, after restructuring

-420Free cash flow

0%4 746 4 768 Number of employees (fte)

1
SIG Combibloc, SIG Beverages (excl. Discontinuing Business), Corporate/Services, Eliminations

2
SIG Beverages Discontinuing Business: SIG Simonazzi, SIG Alfa, SIG Manzini, SIG Comaco

continuing1

SIG Group

 n.a.-10Profit/loss discontinuing business2

Outlook 2006

Given a consistent economic environment (in particular, stable raw material prices) 
SIG assumes that the positive course of business will continue for the 2006 calendar 
year overall. For SIG Combibloc, the overseas markets are likely to exhibit ongoing 
strong growth. Furthermore, because of delays in partial substitution in the juice 
segment of carton by pet bottles in the second half, business in Germany will probably 
soften less than hitherto estimated. Consequently, SIG is revising its 2006 forecast for 
growth in net sales at SIG Combibloc to 7–9%, with the ebit margin (prior to restruc-
turing) rising to over 9%.
At SIG Beverages, the substantial order backlog should ensure continued dynamic 
business development. Hence, the net sales forecast for this division has been raised 
by 15–20%. In terms of ebit, a balanced result at least is expected. 
At Group level, net sales and profi t are expected to more than double compared to the 
fi rst half 2006. 

Outlook 2007

SIG assumes that the partial substitution of the beverage carton in the German juice 
market will begin in 2007 at the latest. This will result in the net sales of the Group 
increasing only moderately in 2007. By contrast, it should be feasible to maintain the 
ebit margin at the 2006 level.  
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SIG Combibloc: 

strong increase in net sales in fi rst half 2006 primarily thanks to China and Southeast 

Asia – stable trend in Germany as a result of growth within milk segment

Business activities in the SIG Combibloc division were marked by robust net sales growth 
in China and Southeast Asia, as well as a gratifyingly positive trend in Europe. In all, the 
net sales of the division rose by 10% to eur 586 million (2005: eur 532 million). As a 
result of fruitful cooperation with two major customers, net sales in China grew by over 
120% compared to the previous year. Reporting an upswing in net sales of more than 
40%, expansion in Southeast Asia continued at an accelerated pace. A signifi cant contri-
bution was made by the dynamic trend in Vietnam and the success in Thailand of soy milk 
products packaged in Combibloc cartons. Net sales in the as yet young South American 
market also doubled, albeit starting from a modest level. As such, implementation of the 
growth strategy in markets beyond Europe’s borders is progressing successfully.
Despite stagnation in the German market, net sales across Europe increased by 6% over 
the previous year’s fi gures. In Germany itself, the partial substitution of the carton by pet 
in the juice segment expected in the fi rst half 2006 has, hitherto, had a minor effect on 
net sales at SIG Combibloc. 
This can be attributed primarily to the fact that the migration from carton to pet lines 
announced by fi llers is taking longer than expected. Over and above this, the focused 
canvassing of the milk segment is already beginning to pay off, with net sales growing by 
6%. Hence, SIG Combibloc was able to maintain a stable sales volume level in Germany.
In the food segment, the strengthened orientation towards the around eur 4 billion 
market for soups and sauces (aseptic fi lling technology) began to pay dividends. Multi-
nationals such as Nestlé and Vitana selected the carton as the package of choice for their 
soup and sauces lines in order to differentiate them more sharply and to highlight their 
premium quality. In the second semester, these market successes will have a more 
pronounced and positive effect on the net sales of this business sector. In the segment of 
food products with large particulate (e.g. vegetables and fruit, non-aseptic fi lling 
technology), the fi rst pilot unit was placed with a German customer. Launch of these 
products is expected for the beginning of 2007. The installation of a second pilot unit has 
been agreed with a customer in Italy. 

Excluding the restructuring costs for capacity adjustments in Europe announced last 
November, ebit rose by 2% to eur 55 million (2005: 54 million); ebit incl. restructuring 
costs in the 1st half year 2006 eur 39 million). This allowed an ebit margin of 9.5% to be 
achieved. While this fi gure is marginally lower than the previous year (2005: 10.1%), 
as a result of the not yet impacting cost savings from the restructuring program, the 
unrelenting pressures on margins in Europe and the cost of expansion in new markets, 
it nevertheless exceeds earlier expectations (around 8% for the year overall) and marks 
a turnaround in margin development (ebit margin second half year 2005 prior to 
restructuring: 7.3%).
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SIG Beverages: 

strong trend in net sales at SIG Corpoplast – SIG Plasmax wins renowned customers – 

SIG Asbofi ll with full order books

The SIG Beverages division got off to a dynamic start in 2006: at eur 86 million, order 
intake was 32% higher than the year before (2005: 65 million). SIG Asbofi ll in particular, 
but also SIG Corpoplast and SIG Cantec, benefi ted from rising market demand. In the fi rst 
semester 2006, net sales grew by 17% to eur 63 million (2005: eur 54 million). This leap 
in sales can be attributed primarily to the successful new positioning of SIG Corpoplast 
as a provider of premium pet solutions in the sector of machines for stretch blow molding. 
The contribution to sales of the new products SIG Asbofi ll and SIG Plasmax were still 
modest in the fi rst semester. The order intake at SIG Asbofi ll, which has risen to 
eur 17 million, will start to impact on net sales from the second half onwards. SIG Plasmax 
is benefi ting from the increasing demand for pet bottles with enhanced barrier properties. 
In addition to the already announced contracts from Eckes-Granini and Rexam, a major 
American corporation placed an order at the beginning of July to produce coated pet 
bottles for the beer, soft drinks and wine markets. Compared to the same period of the 
previous year, profi tability of the traditional business activities of the Beverages division 
(SIG Corpoplast and SIG Cantec) improved further in the course of the fi rst half. As 
planned, this, in turn, generated the fi nancial resources within the division needed to 
continue development of the two future growth drivers SIG Asbofi ll and SIG Plasmax. 
At SIG Plasmax, work on the concept of a bigger machine with an output exceeding 
40 000 bottles per hour has been started. In order to even better exploit the potentials 
of the SIG Plasmax technology, SIG acquired, on 1.8.2006, the 50% share participation in 
the Plasmax joint venture hitherto held by schott ag. It was also arranged that the two 
companies would continue to collaborate closely at the technology development level.

SIG Group: 

adopted growth strategy demonstrating fi rst successes

The growth strategy adopted by both divisions following completion of the divestments, is 
demonstrating its fi rst successes. Based on the three growth pillars “expansion into rapidly 
growing regions outside of Europe”, “stronger focus on the food products market” and 
“expansion of the value added bottling strategy (premium pet solutions)”, net sales at 
Group level in the fi rst half of 2006 rose by 12% to eur 646 million (2005: eur 577). 
The ebit rose by 6% to eur 50 million (2005: eur 47 million; ebit incl. restructuring costs 
in the fi rst half year 2006: eur 35 million). In the fi rst semester 2006 overall, net profi t 
from core business before restructuring costs fell by 10% to eur 35 million (2005: 
eur 39 million). This is due in part to the lower margins from SIG Combibloc business in 
Europe, as well the fi nancial profi t that suffered from unfavorable exchange rate trends in 
the fi rst semester. 
By the end of June, the share buyback program initiated at the beginning of this year 
resulted in 94 600 shares being repurchased at an average volume-weighted price of 
chf 277, totaling chf 26.2 million. SIG intends to buy back shares worth up to 
chf 100 million by the next General Meeting 2007 and to propose the cancellation of those 
shares to the General Meeting. At the last General Meeting, shareholders approved a 
nominal value reduction of chf 4.– per share in lieu of an ordinary dividend distribution. 
Payout was effected on June 14, 2006.
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Outlook SIG Combibloc: 

overseas markets and German business developing better in 2006 – upward revision 

of net sales and profi t forecast

SIG assumes that the satisfying course of business of the fi rst semester will continue 
during the second half of the year. Above all in China, SIG Combibloc is likely to continue 
achieving growth rates in the high double-digit percentage range. In Southeast Asia and 
South America, too, the prospects of net sales continuing to rise markedly are good. By the 
end of the year, Southeast Asia will already advance to becoming the third strongest net 
sales driver of SIG Combibloc, after Germany and Southern Europe. In the second half of 
the year, the migration of the trade from beverage cartons to pet bottles will become 
discernible in some areas of the German juice business. At present, however, it appears 
that the major portion of the announced substitution is lagging and will not occur before 
2007. Based on current market successes, SIG Combibloc is confi dent that the volumes 
lost in the juice segment can be at least partially offset by growth in the milk market. Given 
a consistent economic environment, SIG is assuming increased net sales growth of 7–9% 
for SIG Combibloc. At over 9%, the 2006 ebit margin prior to restructuring is also likely to 
be better than hitherto expected. 
Because of the presumed slackening of business in Germany, net sales in the year 2007 
will rise only marginally, but will strengthen signifi cantly in the following years. As a 
consequence of the cost cutting measures already implemented – from 2007 onwards, they 
will result in annual savings of around eur 20 million – and the economies of scale 
generated by the rapidly growing sales volumes in the major overseas growth markets, 
the perspectives for a stable development in ebit margins are positive. 

Outlook SIG Beverages: 

excellent order backlog – upward revision of net sales forecast

In view of the solid order backlog, 2006 promises consistent growth for SIG Beverages. 
The solid order backlog at SIG Asbofi ll should allow the division to achieve 15–20% 
growth in net sales. In the second half year 2006, SIG Beverages will again plough the 
profi ts from its traditional business activities into the continued expansion of SIG Asbofi ll 
and SIG Plasmax.
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Outlook SIG Group: 

net sales and net profi t to more than double

The gratifying growth perspectives for both divisions will be refl ected in a continuingly 
positive net sales trend. Hence, SIG assumes that, compared to the fi rst half, net sales 
at Group level will more than double in the 2006 calendar year overall. Given the nascent 
impact of the cost saving initiatives and the scales of economy to be achieved at 
SIG Combibloc, net profi t should also more than double. Because of the aforementioned 
slackening of business in Germany, net sales in the year 2007 will rise only marginally in 
the short term. By contrast, it should be possible to maintain the level of the ebit margin. 

Sincerely yours

SIG Holding Ltd.

L. Leisewitz R.-D. Rademacher
Chairman of the Board of Directors President and CEO
 

Coming events:
Publication of Annual Results 2006: Tuesday, March 6, 2007

Next Ordinary General Meeting: Thursday, March 29, 2007
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